
Skip & Fleet Tracking
For Commercial Waste

Operations

Trusted by independent and national operators including;



What our customers say.

“Using PIN, we identified inefficient containers across
multiple customers. By maximising efficiencies and
speeding up collections, we have increased sales by
7% from our existing customer base.” 

Karan Sharkey, Commercial Director, Enva Scotland

“PIN has enabled us to gain real-time data on
container volumes, reducing investment in new
units.” 

Ben Entwistle, Head of Operations, Fresh Start

“PIN has been a financial reward for us, enabling us to
crease sales and improve productivity without
additional skip purchases.” 

Dougie Neill, Operations Director, NWH Group

“The investment in PIN will pay for itself many times
over” 

Scott Ramsey, Team Manager, Cireco

“We’re only scratching the surface, but I can already
say this: if you’re running a RoRo operation, I’d
recommend PIN without hesitation. It sells itself
through the data it gives you.”

Kelly Sheehan, Head of RoRo’s & Skips, CountyStyle



PIN AI
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Service profile change detected

Slow moving container - 5528 OPN on
site 65 days

Service pattern detected - strong
candidate for a regular scheduled
collection

now

2m ago

4m ago

5m ago

Service failure - Incorrect container
exchanged.

For Commercial Waste Operators
AI-Powered Software That Delivers Results.

The industry is unable to locate its
skips. Operations move fast and
manual data input just can’t keep up.
Skips often sit idle with customers
for months, not generating revenue
whilst the industry spends millions
buying skips it shouldn’t need.

PIN tracks every skip & RoRo, every
vehicle and job, delivering real-time,
accurate visibility. Our AI-powered
platform identifies the patterns,
surfaces the opportunities and
delivers them to your inbox.
Enabling you to increase collections,
improve customer service, optimise
your operations and create 30%
surplus skip capacity.
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The Problem
The skip is central to the waste collection and recycling value chain,

yet the industry does not know where 50% of its skips are located.
The associated problems impact revenue, efficiency, productivity,

customer service and sustainability.



Tracking devices with a 10-year battery life, fitted to
your skips and vehicles by our expert team. Quickly
and efficiently.

Your operations mapped. Every skip at customer
matched to its contract ID and waste stream.

Every location, journey, site visit and job
automatically captured. No manual input.

How PIN Works

DIGITISE

ANALYSE
PIN's AI-powered software monitors
your operation in real time.

Overseeing every contract, the
completion of every job.

Ensuring containers are in the right
place to service customers.

Identifying the events, patterns and
opportunities that you wouldn't
otherwise see, the moment they
happen.



TRANSFORM

New Contracts

Call customer at X
days on site

Slow Movers

Flexible criteria

Frequency
Decreasing

Contract slowing
down

Review
container size

Large container
moving slow

Review
container qty

More containers
than needed

Tailored action recommendations delivered straight to your inbox,
across 10 distinct event categories. The background detail to enable
immediate action. Actions and outcomes are monitored so you can task
your teams and measure the value.

Schedule
Opportunity

Convert regular
exchange cycles

Service Failure

Planned job not
delivered

Transport
Exceptions

Mielage or time
delays

Recommended
Delivery

Intermittent contract
patterns

Inventory Check

Daily inventory
availability versus plan



Hello@PIN-IoT.com

Benefits 
Tailored action recommendations delivered straight to your inbox,
across 10 distinct event categories. The background detail to enable
immediate action. Actions and outcomes are monitored so you can task
your teams and measure the value.

0844 818 0048 PIN-IoT.com

See our AI-powered Software in Action
A walkthrough using real-world examples, so you can see

exactly how PIN would revolutionise the way you work.

Optimise Operations

via real time oversight of the daily plan and
precise view of skip inventory at depot and

customer 

Identify & Action Under-
performing Contracts

by bringing forward collections, right-sizing
container types and quantities, and applying

rental payments to slow moving skips 

Create 30% Surplus
Capacity

via real-time inventory visibility and
repatriating slow moving skips

Improve Customer Service

by optimising the service profile for each
customer and ensuring that skips are always

available to respond quickly to changing
demands

Improve compliance

by taking control of the skip damage, repair
and maintenance process 

Plan ahead with
confidence

 by leveraging historical trend data,
transport and skip utilisation metrics to

optimise your capital deployed and
financial performance 

http://www.pin-iot.com/
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